Competency
Meets Expectations
Needs Improvement


P/Trooper SEGs
Appearance & Attitude                      (PHASE 1 & 2)
Evaluate the following:  Physical appearance and demeanor.  Acceptance of trainer’s criticism and how that feedback is used to further the learning process and improve performance.  How they view their new career in terms of personal motivation, goals, and acceptance of the responsibility of the job.  The ability to interact with all citizens, suspects, and department members in an appropriate and effective manner.

· Uniform is neat and worn properly, weapon, leather, and equipment is clean and operative, hair is within regulations and footwear is shined.

· Accepts criticism in a positive manner and applies it to improve performance and further learning.
· Demonstrates an active interest in career and police responsibilities.

· Courteous and respectful, friendly, empathetic, unbiased, service oriented, appears to be at ease with the general public including ethnic/racial groups.

· Understands and adheres to the chain of command, interacts well and functions as a team member, does not promote rumors, uses tact and diplomacy.

· Uniform is unkempt, dirty, or improperly worn, hair is ungroomed or in violation of department regulations, weapon or equipment is dirty, missing, or inoperative.

· Rationalizes mistakes, denies an error was made, is argumentative, refuses to, or does not attempt to make corrections, places blame on others, considers constructive criticism as a personal attack.

· Views career only as a job, uses career to boost ego, abuses authority, very little dedication, seeks easiest way to address problems and responsibilities, demonstrates lack of interest.

· Abrupt, arrogant, overlooks or avoids “service” aspect of career, displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team, demeanor is seldom appropriate and offends the rights and dignity of others, fails to use tact and diplomacy, promotes rumors, seldom helps fellow officers.
P/Trooper SEGs
Communication 

(PHASE 1 & 2)

Evaluate the following:  

Communication with general public/citizens and other department members.  

Ability to actively listen and communicate thoughts and feelings clearly and consistently through appropriate spoken and written language.  Uses correct grammar to articulate thoughts, ideas and information. Effectively and appropriately uses non-verbal communication and body language. 

· Courteous, friendly, empathetic; communicates in a professional and unbiased manner, is service oriented.  

· Establishes rapport with the general public and department members.  

· Understands cultural differences and is able to competently and effectively communicate and interact. 

· Actively listens to general public and department members.  Clearly understands the message being relayed. 

· Interacts well and functions as a team member.  Does not promote rumors and uses appropriate tact and diplomacy. 

· Is courteous and respects all persons without regard to race, gender, religion, or national origin. 

· Abrupt, arrogant, and unable to properly communicate.  Overlooks or avoids “service” aspect of the job. 

· Poor non-verbal skills; looks away from speaker, lack of interest or attentiveness, needs to have questions repeated. 

· Displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team; demeanor not appropriate and offends the rights and dignity of others. 

· Fails to use tact and diplomacy, promotes rumors and seldom helps fellow officers. 

P/Trooper SEGs

Driving Skill                                           (PHASE 1 & 2)
Evaluate the following:  Driving skills in the operation of the police vehicle under normal driving conditions, emergency driving situations, and situations calling for other than usual driving skills.

· Obeys traffic laws, maintains control of vehicle while operating radio and being alert to activity outside of vehicle, evaluates driving situations or conditions and reacts properly, practices good defensive driving techniques, uses emergency lights and siren when appropriate, safely drives during emergency driving situations.

· Violates traffic laws, does not use emergency lights and siren when appropriate, drives too fast or slow for the situation or conditions, loses control of vehicle, unable to maintain control of vehicle while operating radio, involved in preventable accidents.

P/Trooper SEGs

Orientation and Patrol                       (PHASE 1 & 2)
Evaluate the following:  Awareness of surroundings, ability to find locations and arrive at destination within an acceptable amount of time.  Knowledge of Michigan vehicle code and ability to apply knowledge in field situations.  Interest in, and the ability to initiate law enforcement activity – to view same and act on even low priority situations.

· Is aware of location while on patrol, can properly use area maps to determine location or destination, can relate location to destination, shows interest in learning patrol area, arrives within reasonable amount of time.

· Knows and recognizes most commonly used sections of the Michigan vehicle code and/or can locate those sections in reference material.

· Identifies enforcement activity and displays inquisitiveness.

· Unaware of current location while on patrol, does not properly use area maps to determine location or destination, unable to relate location to destination, expends too much time getting to destination.

· Does not know or recognize most commonly used sections of the motor vehicle code and/or cannot locate those sections in reference material.

· Does not recognize common criminal or traffic violations.

P/Trooper SEGs

Investigative Skill                                (PHASE 1 & 2)
Evaluate the following:  Ability to conduct a proper investigation with emphasis on crime scene investigatory procedures.  Ability to use proper questioning techniques and to vary techniques to fit person being interviewed/interrogated and ability to follow proper procedure.

· Can conduct basic investigations, generally follows proper investigatory procedure, collects, tags, logs, and marks evidence properly, collects “readable” fingerprints when available, connects obvious evidence with suspect when apparent.

· Properly uses basic questioning techniques, elicits basic investigatory information and records same, attempts to establish an appropriate rapport with subjects, gives proper Miranda warning.

· Unable to conduct basic investigations, fails to recognize obvious evidence, does not connect evidence with suspect when apparent, lacks skill in collection and preservation of fingerprints, does not protect scene.

· Fails to use basic questioning techniques, does not elicit and/or record available information, does not attempt to establish an appropriate rapport with subjects, fails to give Miranda warning when appropriate.

P/Trooper SEGs

Criminal Knowledge & Procedure   (PHASE 1 & 2)                       
Evaluate the following:  Knowledge of criminal statues and ability to apply knowledge in field situations.  Knowledge of criminal procedures, including laws of arrest and search and seizure and ability to apply those procedures in field situations.

· Recognizes most commonly encountered criminal offenses, knows the difference between criminal and non-criminal activity, can locate sections of law in manual, generally follows established criminal procedures.
· Generally follows required procedures in commonly encountered situations, conducts proper searches and seizes evidence legally, arrests within legal guidelines.

· Does not know the elements of commonly encountered crimes, does not recognize criminal offenses when encountered, makes mistakes relative to whether or not a crime has been committed.

· Violates procedural requirements, attempts to conduct unlawful searches, fails to search when appropriate, attempts to seize evident or arrest unlawfully.

P/Trooper SEGs

Forms & Report Writing                       (PHASE 1 & 2)
Evaluate the following:  Ability to accurately complete and utilize departmental forms.  Ability to prepare reports that reflect organization, details, grammar, spelling, neatness, and appropriate time used.

· Knows most commonly used forms and understands their format/use, can complete forms with accuracy and thoroughness requiring only minor corrections.
· Reports contain required information and details requiring only minor corrections, basic reports are neat and completed within a reasonable amount of time, grammar and spelling are at an acceptable level.
· Is unaware that a form exists and/or must be completed, forms are incomplete, inaccurate, or improperly used.

· Unable to organize information into written form, leaves out pertinent details in the report, report is illegible, contains misspelled words, uses incomplete sentence structure and improper word usage, requires excessive time to complete basic reports.

P/Trooper SEGs

Officer Safety                                        (PHASE 1 & 2)
Evaluate the following:  Ability to perform police tasks without exposing self or others to unnecessary danger/risk.

· Understands principles of officer safety, maintains position of advantage, exhibits and is aware of the possible dangers from prisoners, suspects, and other subjects.

· Fails to exercise proper principals of officer safety (unknowingly exposes weapons to suspect, fails to keep gun hand free during enforcement situations, stands adjacent to violator’s car door or between open door and vehicle, fails to control suspect’s movements, does not keep suspect/violator in sight, fails to use illumination when necessary or uses it improperly, fails to follow dispatch center policy and procedure when leaving police vehicle, improper placement of patrol vehicle on traffic stop, fails to utilize or maintain personal safety equipment, does not perceive potentially dangerous situations, is not aware of passing vehicle traffic, is careless with gun and other weapons, stands in front of doors when knocking, makes poor choice of which weapon to use and when to use it, fails to cover other officers, stands between police and violator’s vehicle on traffic stop, fails to search police vehicle prior to duty and after transporting prisoners, fails to handcuff when appropriate, conducts poor searches or does not “pat search”, confronts people while seated in patrol vehicle, fails to maintain position of advantage.
P/Trooper SEGs

Field Performance                                           (PHASE 1 & 2)
Evaluate the following:  Ability to perform effectively in non-stress, moderate-stress, and high-stress situations.  Performance in terms of ability to perceive, form valid conclusions, make proper decisions, and take appropriate action.  Ability to gain and maintain control of situations through verbal command, instruction, and/or physical force.

· Properly assesses basic situations, determines and takes appropriate action, can properly assess complex situations and take appropriate action with some guidance, does not allow the situation to further deteriorate, in stress conditions maintains calm and self-control.
· Able to reason through basic problems and come to an acceptable conclusion, able to reason through complex situations with some guidance, makes reasonable decisions based on information available, perceives situations as they really are.

· Speaks with authority in a calm, clear voice.  Attempts to maintain control through use of proper amounts of force, is physically fit.
· Becomes confused as to what action to take in basic situations, does not or cannot complete basic tasks, takes wrong course of action or avoids taking action in basic situations, in stress conditions becomes emotional and/or panic stricken, during moderate or high stress situations displays lack of courage.
· Acts without thought or good reason, is indecisive or naïve, is unable to reason through basic problems and come to a reasonable conclusion, cannot recall previous solutions and apply them in like situations, does not seek assistance from available resources.
· Speaks timidly or too loudly, fails to use voice when appropriate or speaks when inappropriate, does not use proper amount of force, does not use or is unable to use proper restraints, is physically unfit.
P/Trooper SEGs

Policies & Procedures                         (PHASE 1 & 2)
Evaluate the following:  Knowledge of departmental and workplace policies and procedures, and ability to apply knowledge under field conditions.

· Familiar with most commonly applied department and/or work location policies, regulations, procedures, and complies with same, can locate lesser known department policies, regulations, and procedures in available resource materials and comply with same.
· Fails to display knowledge of department and/or work location policies, regulations, procedures, violates department and/or workplace policies and procedures, cannot locate lesser known department policies, regulations, and/or procedures in available resource materials.
P/Trooper SEGs

Radio                                                      (PHASE 1 & 2)
Evaluate the following:  Ability to pay attention to radio traffic and to understand the information transmitted as well as communicating with others via the police radio.

· Understands own radio traffic and is generally aware of radio traffic directed to other units, generally uses proper radio procedures with clear, concise and complete transmissions.

· Repeatedly misses own call sign, is unaware of traffic to other units, does not accurately comprehend transmissions, does not pre-plan transmissions, over or under modulates, cuts transmission off through improper use of the microphone, speaks too quickly or too slowly.

P/Trooper SEGs

Appearance & Attitude                      (PHASE 3/SHADOW)
Evaluate the following:  Physical appearance and demeanor.  Acceptance of trainer’s criticism and how that feedback is used to further the learning process and improve performance.  How they view their new career in terms of personal motivation, goals, and acceptance of the responsibility of the job.  The ability to interact with all citizens, suspects, and department members in an appropriate and effective manner.

· Uniform is neat and worn properly, weapon, leather, and equipment is clean and operative, hair is within regulations and footwear is shined.

· Accepts criticism in a positive manner and applies it to improve performance and further learning.

· Demonstrates an active interest in career and police responsibilities.

· Courteous and respectful, friendly, empathetic, unbiased, service oriented, appears to be at ease with the general public including ethnic/racial groups.

· Understands and adheres to the chain of command, interacts well and functions as a team member, does not promote rumors, uses tact and diplomacy.

· Uniform is unkempt, dirty, or improperly worn, hair is ungroomed or in violation of department regulations, weapon or equipment is dirty, missing, or inoperative.

· Rationalizes mistakes, denies an error was made, is argumentative, refuses to, or does not attempt to make corrections, places blame on others, considers constructive criticism as a personal attack.

· Views career only as a job, uses career to boost ego, abuses authority, very little dedication, seeks easiest way to address problems and responsibilities, demonstrates lack of interest.

·  Abrupt, arrogant, overlooks or avoids “service” aspect of career, displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team, demeanor is seldom appropriate and offends the rights and dignity of others, fails to use tact and diplomacy, promotes rumors, seldom helps fellow officers.

P/Trooper SEGs

Communication 
((PHASE 3/SHADOW)
Evaluate the following:  

Communication with general public/citizens and other department members.  

Ability to actively listen and communicate thoughts and feelings clearly and consistently through appropriate spoken and written language.  Uses correct grammar to articulate thoughts, ideas and information. Effectively and appropriately uses non-verbal communication and body language. 

· Courteous, friendly, empathetic; communicates in a professional and unbiased manner, is service oriented.  

· Establishes rapport with the general public and department members.  

· Understands cultural differences and is able to competently and effectively communicate and interact. 

· Actively listens to general public and department members.  Clearly understands the message being relayed. 

· Interacts well and functions as a team member.  Does not promote rumors and uses appropriate tact and diplomacy. 

· Is courteous and respects all persons without regard to race, gender, religion, or national origin. 

· Abrupt, arrogant, and unable to properly communicate.  Overlooks or avoids “service” aspect of the job. 

· Poor non-verbal skills; looks away from speaker, lack of interest or attentiveness, needs to have questions repeated. 

· Displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team; demeanor not appropriate and offends the rights and dignity of others. 

· Fails to use tact and diplomacy, promotes rumors and seldom helps fellow officers. 

Driving Skill                                           (PHASE 3/SHADOW)
Evaluate the following:  Driving skills in the operation of the police vehicle under normal driving conditions, emergency driving situations, and situations calling for other than usual driving skills.

· Obeys traffic laws, maintains control of vehicle while operating radio and being alert to activity outside of vehicle, evaluates driving situations or conditions and reacts property, practices good defensive driving techniques, uses emergency lights and siren when appropriate, safely drives during emergency driving situations.

· Violates traffic laws, does not use emergency lights and siren when appropriate, drives too fast or slow for the situation or conditions, loses control of vehicle, unable to maintain control of vehicle while operating radio or being alert to activity outside of vehicle, involved in preventable crashes.

P/Trooper SEGs

Orientation and Patrol                          (PHASE 3/SHADOW)
Evaluate the following:  Awareness of surroundings, ability to find locations and arrive at destination within an acceptable amount of time.  Knowledge of motor vehicle code and ability to apply knowledge in field situations.  Interest in, and the ability to initiate law enforcement activity – to view same and act on even low priority situations.

· Is aware of location while on patrol, can properly use area maps to determine location or destination of lesser known areas, can relate location to destination, shows interest in learning patrol area, arrives within reasonable amount of time.

· Knows and recognizes commonly used sections of the motor vehicle code and applies appropriate sections to observed traffic related activity, can locate lesser known sections in reference material.

· Identifies and initiates enforcement activity, develops cases from observed activity, displays inquisitiveness,  demonstrates an awareness of criminal activity.

· Unaware of current location while on patrol, does not properly use the area maps, unable to relate location to destination, expends too much time getting to destination.

· Does not know the most frequently used sections of the motor vehicle code, does not recognize violations when committed, incorrectly identifies violation, cannot locate sections in reference material.

· Does not recognize criminal or traffic violations, does not recognize suspicious circumstances, avoids taking enforcement action, does not demonstrate an awareness of possible criminal activity.

P/Trooper SEGs

Investigative Skill                                   (PHASE 3/SHADOW)
Evaluate the following:  Ability to conduct a proper investigation with emphasis on crime scene investigatory procedures.  Ability to use proper questioning techniques and to vary techniques to fit person being interviewed/interrogated and ability to follow proper procedure.

· Can conduct investigations and follow proper investigatory procedure, is accurate in identifying nature of offense committed, collects, tags, logs, and marks evidence properly, collects “readable” fingerprints when available, connects evidence with suspect when apparent.

· Uses proper questioning techniques, elicits most available information and records same, establishes proper rapport with most subjects, controls the interrogation of suspects, gives proper Miranda warning.

· Unable to conduct investigations or conducts investigation improperly, unable to accurately identify offense committed, fails to recognize readily available evidence, does not connect evidence with suspect when apparent, lacks skill in collection and preservation of fingerprints, does not protect scene.

· Fails to use proper questioning techniques, does not elicit and/or record available information, does not establish appropriate rapport with subject and/or does not control interrogation of suspect, fails to give Miranda warning when appropriate.

P/Trooper SEGs

Criminal Knowledge & Procedure    (PHASE 3/SHADOW)
Evaluate the following:  Knowledge of criminal statues and ability to apply knowledge in field situations.  Knowledge of criminal procedures, including laws of arrest and search and seizure and ability to apply those procedures in field situations.

· Recognizes commonly encountered criminal offenses and applies appropriate section of law, knows the difference between criminal and non-criminal activity, can locate sections of law in manual, follows established procedure in all situations.

· Follows required procedure in commonly encountered situations, conducts proper searches and seizes evidence legally, arrests within legal guidelines.

· Does not know the elements of commonly encountered crimes, does not recognize criminal offenses when encountered, makes mistakes relative to whether or not a crime has been committed.

· Violates procedural requirements, attempts to conduct unlawful searches, fails to search when appropriate, attempts to seize evident or arrest unlawfully.

P/Trooper SEGs

Forms & Report Writing                               (PHASE 3/SHADOW)
Evaluate the following:  Ability to accurately complete and utilize departmental forms.  Ability to prepare reports that reflect organization, details, grammar, spelling, neatness, and appropriate time used.

· Knows commonly used forms and understands their format/use, completes forms with accuracy and thoroughness.

· Transfers field situations into organized and logical sequence, reports contain all required information and details, grammar and spelling are at an acceptable level, basic reports are neat and completed within an adequate amount of time.

· Is unaware that a form exists and/or must be completed, forms are incomplete, inaccurate, or improperly used.

· Unable to organize information into written form, leaves out pertinent details in the report, report is illegible, contains misspelled words, uses incomplete sentence structure and improper word usage, requires excessive time to complete basic reports.

P/Trooper SEGs

Officer Safety                                                 (PHASE 3/SHADOW)
Evaluate the following:  Ability to perform police tasks without exposing self or others to unnecessary danger/risk.

· Understands principles of officer safety, maintains position of advantage, exhibits and is aware of the possible dangers from prisoners, suspects, and other subjects.

· Fails to exercise proper principals of officer safety (unknowingly exposes weapons to suspect, fails to keep gun hand free during enforcement situations, stands adjacent to violator’s car door or between open door and vehicle, fails to control suspect’s movements, does not keep suspect/violator in sight, fails to use illumination when necessary or uses it improperly, fails to follow dispatch center policy and procedure when leaving police vehicle, improper placement of patrol vehicle on traffic stop, fails to utilize or maintain personal safety equipment, does not perceive potentially dangerous situations, is not aware of passing vehicle traffic, is careless with gun and other weapons, stands in front of doors when knocking, makes poor choice of which weapon to use and when to use it, fails to cover other officers, stands between police and violator’s vehicle on traffic stop, fails to search police vehicle prior to duty and after transporting prisoners, fails to handcuff when appropriate, conducts poor searches or does not “pat search”, confronts people while seated in patrol vehicle, fails to maintain position of advantage.
P/Trooper SEGs

Field Performance                                          (PHASE 3/SHADOW)
Evaluate the following:  Ability to perform effectively in non-stress, moderate-stress, and high-stress situations.  Performance in terms of ability to perceive, form valid conclusions, make proper decisions, and take appropriate action.  Ability to gain and maintain control of situations through verbal command, instruction, and/or physical force.

· Properly assesses situations, determines and takes appropriate action, does not allow the situation to further deteriorate, in stress conditions maintains calm and self-control.

· Able to reason through a problem and come to an acceptable conclusion, makes reasonable decisions based on information available, perceives situations as they really are, makes decisions without assistance.
· Speaks with authority in a calm, clear voice, proper selection of words, and knowledge of when and how to use them.  Obtains and maintains control through use of proper amounts of force, is physically fit.
· Becomes confused as to what action to take in a situation, does not or cannot complete task, takes wrong course of action or avoids taking action, in stress conditions becomes emotional and/or panic stricken, during moderate or high stress situations displays lack of courage.
· Acts without thought or good reason, is indecisive or naïve, is unable to reason through a problem and come to a conclusion, cannot recall previous solutions and apply them in like situations.
· Speaks timidly or too loudly, confuses or angers listeners by what is said and/or how it is said, fails to use voice when appropriate or speaks when inappropriate, does not use proper amount of force, does not use or is unable to use proper restraints, physically unfit.

P/Trooper SEGs

Policies & Procedures                                  (PHASE 3/SHADOW)
Evaluate the following:  Knowledge of departmental and workplace policies and procedures, and ability to apply knowledge under field conditions.

· Familiar with most commonly applied department and/or work location policies, regulations, procedures, and complies with same.

· Fails to display knowledge of department and/or work location policies, regulations, procedures, violates department and/or workplace policies and procedures.

P/Trooper SEGs

Radio                                                              (PHASE 3/SHADOW)
Evaluate the following:  Ability to pay attention to radio traffic and to understand the information transmitted as well as communicating with others via the police radio.

· Understands own radio traffic and is generally aware of radio traffic directed to other units, uses proper radio procedures with clear, concise and complete transmissions.

· Repeatedly misses own call sign, is unaware of traffic to other units, requires dispatcher to repeat radio transmissions or does not accurately comprehend transmissions, does not pre-plan transmissions, over or under modulates, cuts transmission off through improper use of the microphone, speaks too quickly or too slowly.

P/MCO SEGs

Appearance & Attitude
(PHASE 1 & 2)

Evaluate the following:  Physical appearance and demeanor.  Acceptance of trainer’s criticism and how that feedback is used to further the learning process and improve performance.  How they view their new career in terms of personal motivation, goals, and acceptance of the responsibility of the job.  The ability to interact with all citizens, suspects, and department members in an appropriate and effective manner.

· Uniform is neat and worn properly, weapon, leather, and equipment is clean and operative, hair is within regulations and footwear is shined.

· Accepts criticism in a positive manner and applies it to improve performance and further learning.

· Demonstrates an active interest in career and police responsibilities.

· Courteous and respectful, friendly, empathetic, unbiased, service oriented, appears to be at ease with the general public including ethnic/racial groups.

· Understands and adheres to the chain of command, interacts well and functions as a team member, does not promote rumors, uses tact and diplomacy.

· Uniform is unkempt, dirty, or improperly worn, hair is ungroomed or in violation of department regulations, weapon or equipment is dirty, missing, or inoperative.

· Rationalizes mistakes, denies an error was made, is argumentative, refuses to, or does not attempt to make corrections, places blame on others, considers constructive criticism as a personal attack.

· Views career only as a job, uses career to boost ego, abuses authority, very little dedication, seeks easiest way to address problems and responsibilities, demonstrates lack of interest.

·  Abrupt, arrogant, overlooks or avoids “service” aspect of career, displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team, demeanor is seldom appropriate and offends the rights and dignity of others, fails to use tact and diplomacy, promotes rumors, seldom helps fellow officers.

P/MCO SEGs
Communication 

(PHASE 1 & 2)

Evaluate the following:  

Communication with general public/citizens and other department members.  

Ability to actively listen and communicate thoughts and feelings clearly and consistently through appropriate spoken and written language.  Uses correct grammar to articulate thoughts, ideas and information. Effectively and appropriately uses non-verbal communication and body language. 

· Courteous, friendly, empathetic; communicates in a professional and unbiased manner, is service oriented.  

· Establishes rapport with the general public and department members.  

· Understands cultural differences and is able to competently and effectively communicate and interact. 

· Actively listens to general public and department members.  Clearly understands the message being relayed. 

· Interacts well and functions as a team member.  Does not promote rumors and uses appropriate tact and diplomacy. 

· Is courteous and respects all persons without regard to race, gender, religion, or national origin. 

· Abrupt, arrogant, and unable to properly communicate.  Overlooks or avoids “service” aspect of the job. 

· Poor non-verbal skills; looks away from speaker, lack of interest or attentiveness, needs to have questions repeated. 

· Displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team; demeanor not appropriate and offends the rights and dignity of others. 

· Fails to use tact and diplomacy, promotes rumors and seldom helps fellow officers. 

P/MCO SEGs

Driving Skill
(PHASE 1 & 2)

Evaluate the following:  Driving skills in the operation of the police vehicle under normal driving conditions, emergency driving situations, and situations calling for other than usual driving skills.

· Obeys traffic laws, maintains control of vehicle while operating radio and being alert to activity outside of vehicle, evaluates driving situations or conditions and reacts property, practices good defensive driving techniques, uses emergency lights and siren when appropriate, safely drives during emergency driving situations.

· Violates traffic laws, does not use emergency lights and siren when appropriate, drives too fast or slow for the situation or conditions, loses control of vehicle, unable to maintain control of vehicle while operating radio or being alert to activity outside of vehicle, involved in preventable crashes.

P/MCO SEGs

Orientation and Patrol
(PHASE 1 & 2)

Evaluate the following:  Awareness of surroundings, ability to find locations and arrive at destination within an acceptable amount of time.  Interest in, and the ability to initiate law enforcement activity - to view same and act on even low priority situations.  Ability to conduct a proper investigation, use proper questioning techniques, to vary techniques to fit persons being interviewed/interrogated, to follow proper procedure.

· Is aware of location while on patrol, can properly use area maps to determine location or destination of lesser known areas, can relate location to destination, shows interest in learning patrol area, arrives within reasonable amount of time.

· Identifies and initiates routine activity, develops cases from observed activity, displays inquisitiveness, has a broad orientation to the job including low priority activity.

· Identifies and initiates enforcement activity, develops cases from observed activity, displays inquisitiveness,  demonstrates an awareness of criminal activity.

· Unaware of current location while on patrol, does not properly use the area maps, unable to relate location to destination, expends too much time getting to destination.

· Unable to recognize or avoids activity, does not properly follow up investigations, does not recognize suspicious circumstances, does not have a broad orientation to the job.

· Does not conduct a basic investigation or conducts investigation improperly, unable to accurately identify offense committed, fails to recognize readily available evidence, makes frequent mistakes when identifying, collecting, or marking evidence, does not connect evidence with suspect when apparent, does not protect scene, fails to use proper questioning techniques, does not elicit and/or record available information, does not establish appropriate rapport with suspect, does not control interrogation of suspect, fails to give Miranda warning when appropriate.

P/MCO SEGs

Commercial Motor Vehicle Laws and Procedures

(PHASE 1 & 2)

Evaluate the following:  Knowledge of statues that apply to CMVs and all MVC laws, ability to apply the knowledge and procedures in field situations.  Ability in adhering to proper procedures for utilizing stationary scales, portable scales, and pit locations.  Ability in proper use of equipment, maintenance of equipment and grounds.  Ability to safely conduct a proper CMV inspection using CVSA standards.

· Recognizes commonly used sections and regulations, applies appropriate sections/regulations and is able to locate lesser-known sections using reference material.

· Recognizes and utilizes proper methods and locations for weighing vehicles.

· Is familiar with scale house operation, properly uses equipment and leaves facility neat and clean.

· Regularly uses safety equipment while inspecting vehicles, is aware of dangers associated with hazardous materials, defective equipment and insecure loads, performs appropriate NAS level of inspection, referring to and following CVSA procedures.

· Is not familiar with frequently used sections, does not identify common violations and fails to apply proper regulation or sections of violations observed, fails to use reference materials.

· Fails to properly utilize available or appropriate techniques while weighing vehicles.

· Does not efficiently use, or misuses equipment including scales, LEIN and electronic equipment, fails to clean facility at end of duty.

· Does not select an appropriate inspection site, does not use safety equipment, does not obtain proper paperwork, or instruct driver properly on procedure, does not check or inappropriately checks for hazardous materials, does not inform driver when going under vehicle, goes under vehicle while vehicle is running, does not enter/exit undercarriage in view of driver, positions body directly behind the spring brake chamber, is unaware of dangers from defective equipment and insecure loads, does not utilize CVSA out-of-service criteria, does not follow procedures.

P/MCO SEGs

Criminal Knowledge & Procedure
(PHASE 1 & 2)

Evaluate the following:  Knowledge of criminal statues and ability to apply knowledge in field situations.  Knowledge of criminal procedures, including laws of arrest and search and seizure and ability to apply those procedures in field situations.

· Recognizes obvious criminal offenses and applies appropriate section of law utilizing reference material, follows required procedure, conducts proper searches and seizes evidence legally, arrests within legal guidelines.

· Does not know the basic elements of the law, violates procedural requirements, does not recognize obvious criminal offenses when encountered or errors in proper identification, attempts to conduct unlawful searches, fails to search when appropriate, attempts to seize evidence or arrest unlawfully, fails to use reference materials.

P/MCO SEGs

Forms & Report Writing
(PHASE 1 & 2)

Evaluate the following:  Ability to accurately complete and utilize departmental forms necessary for job accomplishment.  Ability to prepare reports that reflect organization, details, grammar, spelling, neatness, and appropriate time used.

· Knows commonly used forms and understands their format/use, completes forms with accuracy and thoroughness requiring only minor corrections.

· Transfers field situations into basically organized and logical sequence, reports contain all required information and details, grammar, spelling and neatness are at an acceptable level, errors, if present, do not impair understanding, completes basic reports within an adequate amount of time.

· Is unaware that a form must be completed and/or is unable to complete the proper form for the given situation, forms are incomplete, inaccurate, illegible, or improperly used.

· Unable to organize information into written form, leaves out pertinent details in the report, report is illegible, contains misspelled words, uses incomplete sentence structure and improper word usage, requires excessive time to complete basic reports.

P/MCO SEGs

Officer Safety
(PHASE 1 & 2)

Evaluate the following:  Ability to perform police tasks without injuring self or others or exposing others to unnecessary danger/risk.

· Understands principles of officer safety, maintains position of advantage, exhibits and is aware of the possible dangers from prisoners, suspects, and other subjects.

· Fails to exercise proper principals of officer safety (unknowingly exposes weapons to suspect, fails to keep gun hand free during enforcement situations, stands adjacent to violator’s car door or between open door and vehicle, fails to control suspect’s movements, does not keep suspect/violator in sight, fails to use illumination when necessary or uses it improperly, fails to follow dispatch center policy and procedure when leaving police vehicle, improper placement of patrol vehicle on traffic stop, fails to utilize or maintain personal safety equipment, does not perceive potentially dangerous situations, is not aware of passing vehicle traffic, is careless with gun and other weapons, stands in front of doors when knocking, makes poor choice of which weapon to use and when to use it, fails to cover other officers, stands between police and violator’s vehicle on traffic stop, fails to search police vehicle prior to duty and after transporting prisoners, fails to handcuff when appropriate, conducts poor searches or does not “pat search”, confronts people while seated in patrol vehicle, fails to maintain position of advantage, improperly lifts and/or carry scales, rides on running board of moving vehicle.

P/MCO SEGs

Field Performance
(PHASE 1 & 2)

Evaluate the following:  Ability to perform effectively in non-stress, moderate-stress, and high-stress situations.  Performance in terms of ability to perceive, form valid conclusions, make proper decisions, and take appropriate action.  Ability to gain and maintain control of situations through verbal command, instruction, and/or physical force.

· Properly assesses situations, determines and takes appropriate action, does not allow the situation to further deteriorate, in stress conditions maintains calm and self-control.

· Able to reason through a problem and come to an acceptable conclusion, makes reasonable decisions based on information available, perceives situations as they really are, makes decisions without assistance.
· Speaks with authority in a calm, clear voice, proper selection of words, and knowledge of when and how to use them.  Obtains and maintains control through use of proper amounts of force.
· Becomes confused as to what action to take in a routine situation, does not or cannot complete task, takes wrong course of action or avoids taking action, in stress conditions becomes emotional and/or panic stricken, unable to function, holds back, loses temper or displays cowardice, overreacts, cannot complete tasks in a reasonable amount of time.
· Acts without thought or good reason, is indecisive or naïve, is unable to reason through a problem and come to a conclusion, cannot recall previous solutions and apply them in like situations, fails to use appropriate time management.
· Speaks too softly or timidly or too loudly, confuses or angers listeners by what is said and/or how it is said, fails to use voice when appropriate or speaks when inappropriate, does not use proper amount of force, does not use or is unable to use proper restraints, avoids confrontational situations.

P/MCO SEGs

Policies & Procedures
(PHASE 1 & 2)
Evaluate the following:  Knowledge of departmental and workplace policies and procedures, and ability to apply knowledge under field conditions.

· Generally follows policies and procedures appropriately, normally demonstrates an understanding of the policies and procedures.

· Lack of knowledge of policies and procedures, fails to apply or follow procedures as outlined, fails to use reference materials.

P/MCO SEGs

Radio
(PHASE 1 & 2)

Evaluate the following:  Ability to pay attention to radio traffic and to understand the information transmitted as well as communicating with others via the police radio.

· Understands own radio traffic and is generally aware of radio traffic directed to other units, generally uses proper radio procedures with clear, concise and complete transmissions.

· Repeatedly misses own call sign, is unaware of traffic to other units, requires dispatcher to repeat radio transmissions or does not accurately comprehend transmissions, does not pre-plan transmissions, over or under modulates, cuts transmission off through improper use of the microphone, speaks too quickly or too slowly.

P/MCO SEGs

Appearance & Attitude

(PHASE 3/SHADOW)

Evaluate the following:  Physical appearance and demeanor.  Acceptance of trainer’s criticism and how that feedback is used to further the learning process and improve performance.  How they view their new career in terms of personal motivation, goals, and acceptance of the responsibility of the job.  The ability to interact with all citizens, suspects, and department members in an appropriate and effective manner.

· Uniform is neat and worn properly, weapon, leather, and equipment is clean and operative, hair is within regulations and footwear is shined.

· Accepts criticism in a positive manner and applies it to improve performance and further learning.

· Demonstrates an active interest in career and police responsibilities.

· Courteous and respectful, friendly, empathetic, unbiased, service oriented, appears to be at ease with the general public including ethnic/racial groups.

· Understands and adheres to the chain of command, interacts well and functions as a team member, does not promote rumors, uses tact and diplomacy.

· Uniform is unkempt, dirty, or improperly worn, hair is ungroomed or in violation of department regulations, weapon or equipment is dirty, missing, or inoperative.

· Rationalizes mistakes, denies an error was made, is argumentative, refuses to, or does not attempt to make corrections, places blame on others, considers constructive criticism as a personal attack.

· Views career only as a job, uses career to boost ego, abuses authority, very little dedication, seeks easiest way to address problems and responsibilities, demonstrates lack of interest.

·  Abrupt, arrogant, overlooks or avoids “service” aspect of career, displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team, demeanor is seldom appropriate and offends the rights and dignity of others, fails to use tact and diplomacy, promotes rumors, seldom helps fellow officers.

P/MCO SEGs
Communication 

(PHASE 3/SHADOW)

Evaluate the following:  

Communication with general public/citizens and other department members.  

Ability to actively listen and communicate thoughts and feelings clearly and consistently through appropriate spoken and written language.  Uses correct grammar to articulate thoughts, ideas and information. Effectively and appropriately uses non-verbal communication and body language. 

· Courteous, friendly, empathetic; communicates in a professional and unbiased manner, is service oriented.  

· Establishes rapport with the general public and department members.  

· Understands cultural differences and is able to competently and effectively communicate and interact. 

· Actively listens to general public and department members.  Clearly understands the message being relayed. 

· Interacts well and functions as a team member.  Does not promote rumors and uses appropriate tact and diplomacy. 

· Is courteous and respects all persons without regard to race, gender, religion, or national origin. 

· Abrupt, arrogant, and unable to properly communicate.  Overlooks or avoids “service” aspect of the job. 

· Poor non-verbal skills; looks away from speaker, lack of interest or attentiveness, needs to have questions repeated. 

· Displays hostility or sympathy toward general public because of prejudice, bias, or empathy.

· Has difficulty functioning as a member of a team; demeanor not appropriate and offends the rights and dignity of others. 

· Fails to use tact and diplomacy, promotes rumors and seldom helps fellow officers. 

P/MOC SEGs

Driving Skill
(PHASE 3/SHADOW)

Evaluate the following:  Driving skills in the operation of the police vehicle under normal driving conditions, emergency driving situations, and situations calling for other than usual driving skills.

· Obeys traffic laws, maintains control of vehicle while operating radio and being alert to activity outside of vehicle, evaluates driving situations or conditions and reacts property, practices good defensive driving techniques, uses emergency lights and siren when appropriate, safely drives during emergency driving situations.

· Violates traffic laws, does not use emergency lights and siren when appropriate, drives too fast or slow for the situation or conditions, loses control of vehicle, unable to maintain control of vehicle while operating radio or being alert to activity outside of vehicle, involved in preventable crashes.

P/MCO SEGs

Orientation and Patrol
(PHASE 3/SHADOW)

Evaluate the following:  Awareness of surroundings, ability to find locations and arrive at destination within an acceptable amount of time.  Interest in, and the ability to initiate law enforcement activity - to view same and act on even low priority situations.  Ability to conduct a proper investigation, use proper questioning techniques, to vary techniques to fit persons being interviewed/interrogated, to follow proper procedure.

· Is aware of location while on patrol, can properly use area maps to determine location or destination of lesser known areas, can relate location to destination, shows interest in learning patrol area, arrives within reasonable amount of time.

· Identifies and initiates routine activity, develops cases from observed activity, displays inquisitiveness, has a broad orientation to the job including low priority activity.

· Identifies and initiates enforcement activity, develops cases from observed activity, displays inquisitiveness,  demonstrates an awareness of criminal activity.

· Unaware of current location while on patrol, does not properly use the area maps, unable to relate location to destination, expends too much time getting to destination.

· Unable to recognize or avoids activity, does not properly follow up investigations, does not recognize suspicious circumstances, does not have a broad orientation to the job.

· Does not conduct a basic investigation or conducts investigation improperly, unable to accurately identify offense committed, fails to recognize readily available evidence, makes frequent mistakes when identifying, collecting, or marking evidence, does not connect evidence with suspect when apparent, does not protect scene, fails to use proper questioning techniques, does not elicit and/or record available information, does not establish appropriate rapport with suspect, does not control interrogation of suspect, fails to give Miranda warning when appropriate.

P/MCO SEGs

Commercial Motor Vehicle Laws and Procedures

(PHASE 3/SHADOW)

Evaluate the following:  Knowledge of statues that apply to CMVs and all MVC laws, ability to apply the knowledge and procedures in field situations.  Ability in adhering to proper procedures for utilizing stationary scales, portable scales, and pit locations.  Ability in proper use of equipment, maintenance of equipment and grounds.  Ability to safely conduct a proper CMV inspection using CVSA standards.

· Recognizes commonly used sections and regulations, applies appropriate sections/regulations and is able to locate lesser-known sections using reference material.

· Recognizes and utilizes proper methods and locations for weighing vehicles.

· Is familiar with scale house operation, properly uses equipment and leaves facility neat and clean.

· Regularly uses safety equipment while inspecting vehicles, is aware of dangers associated with hazardous materials, defective equipment and insecure loads, performs appropriate NAS level of inspection, referring to and following CVSA procedures.

· Is not familiar with frequently used sections, does not identify common violations and fails to apply proper regulation or sections of violations observed, fails to use reference materials.

· Fails to properly utilize available or appropriate techniques while weighing vehicles.

· Does not efficiently use, or misuses equipment including scales, LEIN and electronic equipment, fails to clean facility at end of duty.

· Does not select an appropriate inspection site, does not use safety equipment, does not obtain proper paperwork, or instruct driver properly on procedure, does not check or inappropriately checks for hazardous materials, does not inform driver when going under vehicle, goes under vehicle while vehicle is running, does not enter/exit undercarriage in view of driver, positions body directly behind the spring brake chamber, is unaware of dangers from defective equipment and insecure loads, does not utilize CVSA out-of-service criteria, does not follow procedures.

P/MCO SEGs

Criminal Knowledge & Procedure
(PHASE 3/SHADOW)

Evaluate the following:  Knowledge of criminal statues and ability to apply knowledge in field situations.  Knowledge of criminal procedures, including laws of arrest and search and seizure and ability to apply those procedures in field situations.

· Recognizes criminal offenses and applies appropriate section of law, 

follows required procedure, conducts proper searches and seizes evidence legally, arrests within legal guidelines.

· Does not know the basic elements of the law, violates procedural requirements, does not recognize criminal offenses when encountered or errors in proper identification, attempts to conduct unlawful searches, fails to search when appropriate, attempts to seize evidence or arrest unlawfully, fails to use reference materials.

P/MCO SEGs

Forms & Report Writing
(PHASE 3/SHADOW)

Evaluate the following:  Ability to accurately complete and utilize departmental forms necessary for job accomplishment.  Ability to prepare reports that reflect organization, details, grammar, spelling, neatness, and appropriate time used.

· Knows commonly used forms and understands their format/use, completes forms with accuracy and thoroughness.

· Transfers field situations into organized and logical sequence, reports contain all required information and details, grammar, spelling and neatness are at an acceptable level, errors, if present, do not impair understanding, completes basic reports within an adequate amount of time.

· Is unaware that a form must be completed and/or is unable to complete the proper form for the given situation, forms are incomplete, inaccurate, illegible, or improperly used.

· Unable to organize information into written form, leaves out pertinent details in the report, report is illegible, contains misspelled words, uses incomplete sentence structure and improper word usage, requires excessive time to complete basic reports.

P/MCO SEGs

Officer Safety
(PHASE 3/SHADOW)

Evaluate the following:  Ability to perform police tasks without injuring self or others or exposing others to unnecessary danger/risk.

· Understands principles of officer safety, maintains position of advantage, exhibits and is aware of the possible dangers from prisoners, suspects, and other subjects.

· Fails to exercise proper principals of officer safety (unknowingly exposes weapons to suspect, fails to keep gun hand free during enforcement situations, stands adjacent to violator’s car door or between open door and vehicle, fails to control suspect’s movements, does not keep suspect/violator in sight, fails to use illumination when necessary or uses it improperly, fails to follow dispatch center policy and procedure when leaving police vehicle, improper placement of patrol vehicle on traffic stop, fails to utilize or maintain personal safety equipment, does not perceive potentially dangerous situations, is not aware of passing vehicle traffic, is careless with gun and other weapons, stands in front of doors when knocking, makes poor choice of which weapon to use and when to use it, fails to cover other officers, stands between police and violator’s vehicle on traffic stop, fails to search police vehicle prior to duty and after transporting prisoners, fails to handcuff when appropriate, conducts poor searches or does not “pat search”, confronts people while seated in patrol vehicle, fails to maintain position of advantage, improperly lifts and/or carry scales, rides on running board of moving vehicle.

P/MCO SEGs

Field Performance
(PHASE 3/SHADOW)

Evaluate the following:  Ability to perform effectively in non-stress, moderate-stress, and high-stress situations.  Performance in terms of ability to perceive, form valid conclusions, make proper decisions, and take appropriate action.  Ability to gain and maintain control of situations through verbal command, instruction, and/or physical force.

· Properly assesses situations, determines and takes appropriate action, does not allow the situation to further deteriorate, in stress conditions maintains calm and self-control.

· Able to reason through a problem and come to an acceptable conclusion, makes reasonable decisions based on information available, perceives situations as they really are, makes decisions without assistance.
· Speaks with authority in a calm, clear voice, proper selection of words, and knowledge of when and how to use them.  Obtains and maintains control through use of proper amounts of force.
· Becomes confused as to what action to take in a routine situation, does not or cannot complete task, takes wrong course of action or avoids taking action, in stress conditions becomes emotional and/or panic stricken, unable to function, holds back, loses temper or displays cowardice, overreacts, cannot complete tasks in a reasonable amount of time.
· Acts without thought or good reason, is indecisive or naïve, is unable to reason through a problem and come to a conclusion, cannot recall previous solutions and apply them in like situations, fails to use appropriate time management.
· Speaks too softly or timidly or too loudly, confuses or angers listeners by what is said and/or how it is said, fails to use voice when appropriate or speaks when inappropriate, does not use proper amount of force, does not use or is unable to use proper restraints, avoids confrontational situations.

P/MCO SEGs

Policies & Procedures
(PHASE 3/SHADOW)
Evaluate the following:  Knowledge of departmental and workplace policies and procedures, and ability to apply knowledge under field conditions.

· Generally follows policies and procedures appropriately, normally demonstrates an understanding of the policies and procedures.

· Lack of knowledge of policies and procedures, fails to apply or follow procedures as outlined, fails to use reference materials.

P/MCO SEGs

Radio
(PHASE 3/SHADOW)

Evaluate the following:  Ability to pay attention to radio traffic and to understand the information transmitted as well as communicating with others via the police radio.

· Understands own radio traffic and is generally aware of radio traffic directed to other units, uses proper radio procedures with clear, concise and complete transmissions.

· Repeatedly misses own call sign, is unaware of traffic to other units, requires dispatcher to repeat radio transmissions or does not accurately comprehend transmissions, does not pre-plan transmissions, over or under modulates, cuts transmission off through improper use of the microphone, speaks too quickly or too slowly.


